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VISION, MISSION
AND PURPOSE

VISION

A thriving Adventist movement, living our hope in Jesus
DQG WUDQVIRUPLQJ WKH 3DFL%F

MISSION

Make disciples of Jesus Christ who live as His loving
witnesses and proclaim to all people the everlasting gospel
of the Three Angels’ Messages in preparation of His soon
UHWXUQ ODWW $FWYV 5HY

PURPOSE

“To Inspire Hope and Wholeness of Life in our
&RPPXQLWLHV

Seventh-day YA
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FAITHFULNESS: WE ARE COMMITTED TO
QL OUR MISSION

e ‘HUHPDLQ GHGLFDWHG WR PLVVLRQ EH\RQG RXU
e 'H XSKROG FRPPLWPHQWY DQG NHHS SURPLVHYV
e HIRVWHU JURZWK LQ HDFK RWKHU V VSLULWXDO

INTEGRITY: WE WALK THE TALK
©

e HDUH FRQVLVWHQW DQG UHOLDEOH
* 'H KROG RXUVHOYHV WR DFFRXQW
e 'HGR WKH ULJKW WKLQJ

/Q\ RESPECT: WE VALUE ALL PEOPLE

* 'H WUHDW DOO SHRSOH ZLWK GLJQLW\
e ‘HUHFRJQLVH WKH FRQWULEXWLRQV DQG H[SHUW
e 'HFUHDWH D VDIH VSDFH IRU RWKHUV WR VKDUH

. SERVICE: WE ARE HERE TO SERVE OTHERS

™M

Q\/’D « :H EXLOG UHODWLRQVKLSY DQG VHHN WR XQGHU\
« :H DUH UHVSRQVLYH DQG UHOLDEOH

« :H DUH VHOI GLVFLSOLQHG DQG GHOLYHU TXDOLW

COURAGE: WE STAND FOR WHAT IS RIGHT

onone

m e H VSHDN XS ZKHQ ZH QHHG WR EH KHDUG
+ :H SURDFWLYHO\ DGGUHVV FRQSLFWYV
* 'H FKDOOHQJH W KHRIS\p&$OH.V V

Seventh-day
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SOUTH PACIFIC

DIVISION STRATEGY HOUSE

PURPOSE| VISION | MISSION
KPIs THAT MATCH DESIRED OUTCOMES

3 © @ 5 ©

CHURCH COMMUNITY HEALTH AND EDUCATION PEOPLE AND COMMUNICATION GOVERNANCE
MINISTRY DEVELOPMENT LIFESTYLE MINISTRY CULTURE AND MEDIA AND SUPPORT
MINISTRY MINISTRY

STRATEGIC
FUNDING PRIORITIES

$

STRATEGIC PROJECTS CAN
APPLY FOR FUNDING
WITHIN THE FOLLOWING
PRIORITIES:

1E Q@y | WILL GO IN THE POWER T3\ 1 WILL GO ON
[L!!JJ | WILL GO WITH GOD Z¥&  OF THE HOLY SPIRIT c;%,',' GOD'S MISSION

IRl FAITHFULNESS © INTEGRITY {1 RESPECT &% SERVICE ¢#fifi COURAGE

) h-d .
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Strategy 1.

| Will Go
with God

..I.

1)

GC Theme:
Communion with God *

7KH DLP Rl HYHU\ 6HYHQWK GD\ $GYHQWLVWYV »
LV WR JURZ LQWR VSLULWXDOO\ PDW Lvmv = ¥ '
RI -HVXV WKURXJK GDLO\ FRQQHFWL% g . »

*RG 3URPSWHG E\ WKH +RO\ 6SLULW H >y -
UHODWLRQVKLS ZLWK +LP LV QXUWXUHG WKURXJK* & = F
SUD\HU WKH VWXG\ Rl DQG UHSHFWILRQ RQ

6FULSWXUH PLVVLRQ DQG VHUYLFH VWHZDUGVKLS
VKDULQJ RQH V WHVWLPRQ\ DQG WKH JRVSHO . .
EHFDXVH WKH\ NQRZ -HVXV ORYHV WKHP :

'LVFLSOHV LQ WKH HQG WLPH PRYHPHQW ZLOO DOVR
DSSO\ WKH LQVSLUHG LOQVWUXFWLRQV LQ WKH 6SLULW

Rl BURSKHF\ - N
» '-‘"-c -
Strategy: . o P

Growing Disciple-Makers :

Seventh-day .
Adventist Church’ W M” page 7




TEEI 1 will co with God

OBJECTIVE:To develop disciple-makers who
exemplify daily communion with God through
prayer, Bible reading, and engagement with the
Spirit of Prophecy. Disciple-makers will not only
strengthen their own spiritual lives but will be
empowered to disciple others in the community.
PROGRAMS/RESOURCES:

e Backto the Altar: A program focused on

restoring the practice of daily, unrushed 1- D ﬁ : -
personal and family devotions. t *‘ iof e
*  World Changer Bibles:  Provides study Bibles ; p P x VSLULWXDO

designed to deepen uﬁderstanding and create \‘ e pu P f

a consistent habit of connecting with God and BN
others. cks the

» Discovery Bible Reading Groups:  Small group engage in.
Bible studies that facilitate open community " /a ) - af lead indicat
discussion and scripture engagement, and e
encourage active community involvement

e Alive in Jesus: An aged designed discipleship
program in Sabbath School (for babies to

young adults) that helps members experience a 1*,' . - - '
deeper walk with Jesus. o . ‘Et - - 3 _ — &
RESEARCH AND RESOURCE DEVELOPMENT: ‘ . '(..h . e ;

e Ongoing research will be conducted with . b <
Unions to understand cultural trends within s r .
the church. This will enable the creation of ‘B
culturally relevant resources. &

Seventh-d /.
Adventst Crorch ol Fedec




Strategy 2:

| Will Go
because
Jesus
Loves Me

GC Theme:
Identity in Christ

$TUPLQJ RXU LGHQWLW\ DV *RG

ZH DUH DOLYH LQ &KULVW URR

HVWDEOLVKHG LQ IDLWK DQG W
FRPPDQGPHQWY RI *RG VHHNLQ
DUH DERYH DQG EHDULQJ IUXL

ZRUN 7KURXJK WKH SRZHU RI W
WKH $GYHQW ORYHPHQW LV MRL
LQ ORYH MR\IIXOO\ VKDULQJ WK
ZLWK WKH ZKROH ZRUOG :H HPS
GLVWLQFWLYH WUXWKY DQG HV{
WLPH SURSKHWLF PHVVDJH RI K
return of Jesus.

Strategy: Strengthening
Adventist Identity

Seventh-d /.
Acventist Charerr 9t P




| Will Go because Jesus Loves Me

Strategy: Strengthening Adventist Identity

Arenas:

OBJECTIVE:7R DUP DQG UHLQIRUFH WKH $GYHQWLVW Church, Education
members are rooted in the gospel of Jesus, Biblical truths and equipped to .
share the end-time prophetic message. This strategy aims to ensure that D
the church remains grounded in its unique mission and identity with Jesus. ResponSI ble %
PROGRAMS/RESOURCES: (GXFDWLRQ 'LUHFWRUVY 6FKRRO 6WDt OLQLVWHULI
«  Develop Culturally Relevant Resources: These resources will help Local Ministers, Higher Education Institutions
church members understand how to apply Biblical principles in their
HYHU\GD\ OLYHV DQG LQ WKHLU VSHFL%F FXOW? KPIS
materials for Bible study, personal growth, and outreach. .
Conduct Seminars and Workshops: Regular events for church «  # of sermons on Jesus, Biblical/Theological
members and leaders that teach key Adventist doctrines, end-time topics: Tracks the focus of church teaching on key
prophecies, and practical ways to live out one’s faith. GRFWULQDO LVVXHV
Preaching Series: Churches will conduct series of Jesus-centred
practical sermons that explore critical theological topics such » # of schools with Adventist-based curricula:

as salvation, who is God, the second coming of Christ, and the Monitors the implementation of Spiritually-focused
commandments of God, death, and spiritualism, the great controversy HGXFDWLRQDO FRQWHQW

and reconciliation.
EDUCATIONAL FOCUS: » # of mission-focused discipleship plans in

«  Adventist schools and institutions will implement  Adventist-based schools/institutions:  Assesses the integration of
curricula that teach core beliefs while also fostering a mission-focused mission-based discipleship in education
approach to education.

Discipleship Practices:  Schools and institutions will introduce
discipleship programs that encourage students to grow in their faith,
engage in Bible study, and participate in mission-driven activities.
Chaplaincy Growth: Invest in training chaplains and educators in

discipleship and leadership to ensure spiritual growth remains a
priority within the education system.

@ GC Strategy 2: Identity in Christ
~

Seventh-d )
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Strategy 3:

| Will Go In
the Power
of the

Holy Spirit

GC Theme:
Unity in the Holy Spirit

7KH 6HYHQWK GD\ $GYHQWLVW &
LQ WKH ERG\ RI &KULVW WKURX
6SLULW :H H[SUHVV RXU XQLW\
WHDFKLQJV RI WKH :RUG ORYLQ
ZRUVKLS ZLWQHVVLQJ DQG SU
ODWWHU UDLQ RI WKH +RO\ 6SL
JLYHV LGHQWLW\ DQG VHFEXULW\
EHFDXVH +H LV DOZD\V ZLWK XV
GHYHORSV -HVXV GLVFLSOHV ZL
FKDUDFWHUY DQG WKH SRZHU W
‘H DUH WR GHYHORS HDFK RWKH

DQG XVH WKH UHVRXUFHV JLYHQ
PLVVLRQ

Strategies:

» Leadership Development

» Effective Resource
Stewardship

Seventh-d /.
Acventist Charerr 9t P



{ﬁy | Will Go in the Power
Zm>  of the Holy Spirit

/I|\\

\

¢

Arenas;

Church, Education, Ped

P
and Culture e

OBJECTIVE:Develop leaders who are skilled in their v A
giftedness administration and capable of making Res po nS| ble b
disciples. Leaders who actively mentor others and 9
foster spiritual growth within their communities 63' DQG 8QLRQ 2%F
and cross culturally.

PROGRAMS/ACTIONS: KPIS

e Train Disciples to Make Other Disciples: » v
Leadership training will focus on developing o # of elders'and local church leaders in trainit

the skills needed to train others in discipleship, Tracks the participation of church leadership i
and multiplication and movement building. WUDLQLQJ SURJUDPV {
Foster Vibrant Small Groups:  Leaders will 4
create and support small groups that engage . Rl VWDt LQ OHDGHUVKL

in Bible study, prayer, and personal sharing. Measures engagement with ongoing Ieade

These groups will act as key spaces for spiritual GHYHORSPHQW LQLWLD W
growth and mentorship. 1

Provide Cross-Cultural Ministry Training: 0 RI VWDt LQ FURVV FXO W’
Special training will help leaders to minister Assesses the church’s capacity to engage |_

HtHFWLYHO\ LQ GLYHUVH FXOWX PXOWLFXOWXUDO PLQLVW
the SPD.

Increase Cross-Cultural Ministry

Engagement: Encourage leaders to engage
in cross-cultural mission work, expanding the
reach of the church and creating leaders with a
broader global perspective.

UV 3HRS(

s # of church leaders who mentor others

s % of people mentored

@ GC Strategy 3: Unity in the Holy Spirit
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{ﬁy | Will Go in the Power
Zi>  of the Holy Spirit

//I|\\

Arenas: 3
Finance, Property, Go ance
L] L A . 4
OBJECTIVE:To steward the resources that God ReS p0n3| bl =
JLYHV WKH FKXUFK %QDQFH SURS h ) i
managed to support the church’s mission and long- SPD Secretary, CFO, SPD 1 rty Division, St
term sustainability. Directors '

PROGRAMS/ACTIONS: ,
*  Unlock Existing Assets:  Reinvest the value of KP I S . g 4
existing church assets (such as property and
%QDQFLDO UHVRXUFHV LQWR SU K RELQFRPH JHQHUDWHG
LQIUDVWUXFWXUH DQG H[SDQG P tesource management: 7TUDFNV W
Sustainable Resource Management: Create DOG VXVWDLQDELOLW)\ RI ';

and implement development models and Lo
. . P
processes that ensure the church’s resources #0f buildings restored or developed: b

are managed sustainably, maximizing their progress in maintaining and developing phy, |
impact for mission. FKXUFK LQIUDVWUXFW XU H#

COEMENES MOEEMEns:  [mpRmen s #of systems implemented for governanc
systems and policies that streamline

governance and decision-making processes, and management:  Monitors improvements
ensuring that resources are allocated JRYHUQDQFH SUDFWLFHV
HtFLHQWO\ DQG LQ DOLJQPHQW
mission.

s # of leaders trained in governance/
Management processes:  Assesses the 3
HTHFWLYHQHVY RI OHDGHUVKLS \W
UHVRXUFH PDQDJHPHQW

@ GC Strategy 3: Unity in the Holy Spirit

Seventh-d /.
Acventist Charerr 9t P



Strategy 4.

| Will Go on God’s Mission

GC Theme:
Mission for All

(TXLSSHG DQG HPSRZHUHG E\ WKH +RO\ 6SLULW 6H
PHPEHUV DQG FKXUFK HQWLWLHY DUH HQJDJHG LQ ¢
SURFODPDWIRB® RYHUODVWLQJ JRVSHO WR HYHU\
SHRSOFHY 1$6% 7KH *UHDW &RPPLVVLRQ WR P
FUHDWLYH DQG PRGHUQ PHDQV ZKLOH UHPDLQLQJ

DQG ZKROLVWLF DSSURDFK WR PLVVLRQ -HVXV SUH
SHRSOH V KHDUWV KH VRZHG WKH VHHG RI *RG V ZH
IRU SHRSOH DV WKH\ MRXUQH\ ZLWK KLP KH FKDOO
KDUYHVW DQG WKHQ VHQW WKHP RXW WR PXOWLSO
SHRSOH 7KH JRDO LV WR OHDG SHRSOH WR &KULV

WKH 6HYHQWK GD\ $GYHQWLVW &KXUFK DV GLVFLSO

Strategies:
Mission Refocus and Partners in Mission
SPD for Christ — Public evangelistic harvests
and Church Planting
Wholistic Health Integration
Digital Media Outreach

S th-d M
| ooy South Faedfle




| Will Go on
God’s Mission

Strategy 1: Mission Refocus
and Partners in Mission

OBJECTIVE:&UHDWH D XQL%HG PLV
approach by fostering stronger relationships

within the SPD with Mission/Conference
SDUWQHUVKLSY DQG ZLWK WKH
Division (SSD). This strategy emphasises
collaboration, cross-cultural engagement,

DQG PXWXDO VXSSRUW LQ PLV\

PROGRAMS/ACTIONS:

. Send Volunteers and Missionaries:
Find volunteers and missionaries who
are sent to the SSD and other mission
%HOGYVY WR VXSSRUW ORFDO

Mission Partnerships:  Strengthen the
relationship between SPD conferences

and missions by collaboration on
SURMHFWY OHDGHUVKLS DQ
development, and mission activities in

both places.

Facilitate Cross-Cultural Activities:
Create opportunities for cross-cultural
exchanges where members can
engage in activities that promote
understanding, cooperation, and shared
mission goals

@ GC Strategy 4: Mission for All
\_/

Seventh-day YA
Adventist Church’ W “67516

Arenas:

Church, People and Culture

Responsible:

BHRSOH 6HUYLFHV 63" DQG 8QLRQ 2fFHUV

&RQIHUHQFH OLVVLRQ 2fFHUV

KPIs:

RI YROXQWHHUY VHQW WR PLVVLRQ %HOGYV

Measures the church’s commitment to
sending members to serve in mission
FRQWH[WYV

# of mission projects completed: Tracks
the success of mission projects across the
GLYLVLRQ



| Will Go on
God’s Mission

Strategy 2: SPD for Christ - Public .
evangelistic harvests and Church Planting Al‘enaS .

Church, Community Development
OBJECTIVE:Expand the reach of the church

by following the gardening model leading ReSpOnSI ble

to public evangelism and church planting '
across the SPD region.. 067 7THDP LYLVLRQ DQG 8QLRQ 2fFHUV OLQLVWHULDO

PROGRAMS/ACTIONS: Association Secretaries, SPD ADRA Director

e Evangelistic Campaign Timeline:

. 7UDQV 3DFL%F 8QLRQ ( KPlS:
(TPUM) ;
» #of baptisms: Tracks the number of new
1HZ =HDODQG 3DFL% F

Conference (NZPUC) EHOLHYHUV EURXJKW LQWR WKH FKXUFK

2028: Australian Union Conference » # of new groups and churches formed:

(AUC) OHDVXUHV WKH JURZWK RI QHZ FRQJUHJDWLRQV
2029: Papua New Guinea Union
Mission (PNGUM) * # of new areas and/or people groups

Gardening Model:  Churches will follow reached: Monitors the church’s expansion to

the gardening disciple making cycle. WKH XQUHDFKHG

They will actively engage with their . . .

communities, identifying local needs # of community projects launched and

and developing programs to meet people reached: Assesses the church’s

those needs. A community engagement HtHFWLYHQHVY LQ IRVWHULQJ VSLULWXDO JURZWK DQG

manual will be provided to assist PHHWLQJ FRPPXQLW\ QHHGYV
churches in this process. They will share

their faith in many ways and support
people in Discovery Bible groups as they
learn about Jesus.

@ GC Strategy 4: Mission for All
\_/
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| Will Go on
God’s Mission

Strategy 3: Wholistic health Integration

OBJECTIVE:Improve health outcomes
while fostering spiritual growth through Health
holistic health and lifestyle initiatives. This .
strategy focuses on vulnerable populations .
and integrates health services with spiritual Respo nSI b | e '
FDUH LQ WKH 3DFL%F UHJLRQ SPD and Union, Conference/Mission
PROGRAMS/ACTIONS: Departmental Directors
«  Establish Wellness Hubs:  Wellness

hubs will be set up in churches, clinics, .

and hospitals to provide lifestyle health KP I S .

services. These hubs will focus on .

SUHYHQWLRO DQG RTHU VSL # of people trained in health initiatives:
; . Measures the church’s capacity-building
Community Programs and Digital

Platforms: Utilise community-focused HTRUWV LQ KHDOWK HGXFDWLRQ

programs and digital platforms to o # of wellness hubs established: Tracks

CIEIDVED [ECLI EEUEENEN £ EngRgE the expansion of health services across the
with individuals. These programs will

focus on preventative health care and UHJLRQ

i(;]nprﬁ\;i;g gxei:i! V‘r’i:hbeis”?r’it‘ﬁgrgle «  # of baptisms through health initiatives:
. i = ' Monitors the contribution made by Health

Focus on Vulnerable Populations: LQLWLDWLYHV WRZDUGV EDSWLVPYV

Special attention will be given to
reaching vulnerable and underserved
populations, ensuring that health
initiatives are accessible and impactful.

@ GC Strategy 4: Mission for All
\_/
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| Will Go on
God’s Mission

Strategy 4: Digital Media Outreach

OBJECTIVE:Engage a broader community

through digital media platforms, guiding

WKHP RQ D VSLULWXDO MRXUQH
the church’s media presence and outreach.

PROGRAMS/ACTIONS:

e Build Relationships through Media:
Develop initiatives that engage non-
Christians and provide a pathway for
them to explore faith. Collaborate
with local churches to create outreach
SURJUDPV VSHFL%FDOO\ GHV
platforms.

Enhance Church Media Presence:
Support church entities in building their
media infrastructure, improving their
ability to reach wider audiences through
websites, social media, and digital
campaigns.

Train Church Leaders in Media and
Communications: Invest in training for

church leaders and members to improve

their communication and media skills,

ensuring that digital outreach is both
HtHFWLYH DQG PLVVLRQ IRFX
Develop Media Resources: Create
UHVRXUFHY WKDW DUH VSHFL
for youth and families, providing them

with tools to engage with faith through

digital platforms.

@ GC Strategy 4: Mission for All
\_/

Seventh-day YA
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Arenas;

Media and Communications

Responsible:

Adventist Media Communication Directors

KPIs:

# of people contacted via websites and
digital media platforms: Measures the
UHDFK RI GLJLWDO RXWUHDFK LQLWLDWLYHV

# of Bible studies initiated through

digital outreach:  Tracks the number of
individuals engaged in Bible study as a result
RI GLIJLWDO HTRUWYV

# of people baptised through digital
outreach.: ORQLWRUV WKH HTHFWLYHQHVV RI
GLJLWDO HYDQJHOLVP

# of new platforms and programs
launched: Tracks the expansion of media
LQIUDVWUXFWXUH ZLWKLQ WKH FKXUFK



